
Contents
1 Basics of Financial Controlling............................................. 1
1.1 Tasks of Controllers in Practice......................................................... 2
1.2 Theory-Based Derivation of the Tasks of Controlling................... 6
1.3 Organization of Controlling.............................................................. 10
1.3.1 Controlling as a Line or Administrative Department....................... 10
1.3.2 Hierarchical Classification of Financial Controlling.......................... 11
1.3.3 Central or Decentralised Organisation of Controlling..................... 13
1.4 Profile of Requirements for Controllers.......................................... 16
1.5 Learning Control................................................................................. 17

References............................................................................................ 19

2 The Information Function of Controlling.......................... 21
2.1 Internal and External Accounting as the Basis 

of Controlling......................................................................... 24
2.2 Basics of Costand Performance Accounting................................. 27
2.2.1 Full Cost Accounting............................................................................ 27
2.2.2 Marginal Cost Accounting..................................................................... 29
2.3 Cost Management............................................................................... 32
2.3.1 Process Cost Accounting..................................................................... 33
2.3.2 Target Costing...................................................................................... 37
2.4 External Accounting and Controlling............................................... 39
2.5 Preparation of Information on Key Figures

and Key Figure Systems.................................................................... 43
2.5.1 Basics of Key Figures and Key Figure Systems................................. 43
2.5.2 Success Indicators................................................................................. 46
2.5.3 Financial Ratios.................................................................................... 49
2.5.4 Liquidity Ratios...................................................................................... 50
2.5.5 The DuPont Analysis............................................................................ 52
2.5.6 The Balanced Scorecard....................................................................... 56
2.6 Learning Control................................................................................. 61

References............................................................................................ 63

3 The Steering Function of Controlling.................................. 67
3.1 Concept of Planning............................................................................ 69
3.2 Functions and Risks of Planning........................................................ 74
3.3 Goals as the Basis of Planning........................................................... 77
3.3.1 Goal Setting........................................................................................... 77

https://d-nb.info/1275428029


VIII Contents

3.3.2 Empirical Findings on Goal Setting in Companies........................... 82
3.3.3 Examples of Goals................................................................................. 82
3.3.4 Derivation of the Target Value............................................................. 90
3.4 Course of the Planning Process......................................................... 92
3.5 Problems with Incentives through Planning................................. 95
3.5.1 The Problem of Hidden Information.................................................. 95
3.5.2 The Weitzmann Schema....................................................................... 98
3.6 Alternative Planning Approaches.................................................... 100
3.7 Learning Control................................................................................. 102

References............................................................................................ 104

4 The Control Function of Controlling.................................... 107
4.1 Basics of the Control Function........................................................... 108
4.2 Actual-Plan Comparison and Deviation Analysis.......................... 110
4.3 Control and Result Forecast.............................................................. 113
4.4 Problem Areas of the Control Function............................................ 114
4.5 Learning Control................................................................................. 117

References............................................................................................ 119

5 Digitization and Controlling.................................................. 121

5.1 Terms "digitalization" and "artificial intelligence"......................... 122
5.2 Digitalization of Controlling.............................................................. 123
5.3 Controlling of Digitalization.............................................................. 126
5.4 Learning Control................................................................................. 129

References............................................................................................ 130

6 Trends in Controlling............................................................... 133
6.1 Controlling and Sustainability........................................................... 134
6.2 Controlling and Risk Management.................................................. 136
6.3 Controlling and Compliance.............................................................. 138
6.4 Learning Control................................................................................. 139

References............................................................................................ 141

Supplementary Information
Tips for Studying and Learning.......................................................... 144
Glossary................................................................................................. 149
References.............................................................................................. 153


