Contents

1 Building the knowledge culture —1

11
1.2
1.3
14
1.5

The KM/knowledge services continuum —1
Management and knowledge services — 8
Leadership and knowledge leadership — 27
The knowledge strategist — 42

The organization as a knowledge culture — 55

2 Applied knowledge services — 67

2.1
2.2
2.3
2.4

2.5

Collaboration in the knowledge services workplace — 67
Critical success factors: the knowledge services audit — 79
Measures and metrics for knowledge services — 91

The knowledge services strategic framework: a recommended
strategy — 104

Knowledge services in context: ECM and knowledge asset
management — 119

3 The way forward — 131

3.1

3.2

Change management and change implementation: the
fundamental knowledge services competency — 131
From knowledge strategist to knowledge thought leader — 148

~ Epilogue: knowledge services: the critical management discipline
for the twenty-first century organization — 161

Appendix 1: The knowledge services strategy: a guide for the knowledge
strategist (an outline for KD/KS/KU) — 169

Appendix 2: Knowledge services: your foundation for building
the twenty-first century knowledge organization — 175

A knowledge services glossary: a guide for conversation — 183

Works cited — 203

Index — 207

About Guy St. Clair and Barrie Levy — 211

Bibliografische Informationen | HE
http://d-nb.info/1172439850 digitalisiert durch B II Nr LE


http://d-nb.info/1172439850

