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Abstract

Industry 4.0 has been one of the latest concepts which has altered as well as dis-
rupted the business model of organizations around the world. The adoption, how-
ever, has been slow in various industries as a clear roadmap for the integration of the
same lacks in project planning. Hence, the main purpose of this thesis is to develop
a value roadmap for three different industries: Automotive, Healthcare, and
Telecommunication so to satisfy the market demand. The value roadmap for these
three sectors is developed by taking into consideration five various factors which are
market drivers, product features, technology features, enablers, and resources.
Finally, these five factors are combined to form the final value roadmap. The road-
map is also segregated into two timelines which are short term and long term. For
the evaluation of the value roadmap, views of experts from different organizations
have been put into use.
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