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What You Can Find in This essential

•	 In this essential, we explain why good listening is an important leadership 
skill.

•	 Using examples and practical tips, we illustrate how good listening can be 
achieved in daily leadership work.

•	 We address the particular challenges for good listening posed by increased 
work from home and the often high number of online meetings.

•	 In addition to suggestions for direct leadership work, we provide recommen-
dations for designing organizational framework conditions to promote good 
listening in companies.


