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Preface




The increased number of international tourism service providers, hotels, branded restaurants and event management organizations around the world have created a high demand for hospitality, tourism and event management graduates with strong technical and managerial competencies. While the technical skills part of the education is incorporated through hands-on experience by laboratory and internship training, managerial knowledge is mostly incorporated through the lecture method of teaching. A volume of content is delivered in a short time to many individuals using the lecture method. The lecture method of teaching is good and efficient at transferring information; however, it has its limitations. The most important limitation is it does not encourage learners to think critically, link and apply the theories and concepts into an organizational context, which is essential for managing the hospitality, tourism and event management organizations.

On the other hand, case-based learning affords learners the ability to understand, think and apply the concepts and theories in an organizational context. Case studies pave the foundation for understanding realistic situations where it helps the learner develop critical thinking, interest and enthusiasm to solve problems. Case studies provide much-needed practical exposure, which is difficult to deliver within the four walls of the classroom. Case studies are very effective in incorporating several tenets of the finer aspects of management. They also help the learners test their analytical skill and abilities to solve complex management issues. Case studies are ideal for active learning and avoiding passive memorizing learning. Case studies are also an ideal evaluation instrument in virtual and blended learning.

In many tourism, event management and hospitality textbooks available on the market, the case studies are presented as slender vignettes, appearing to be straightforward narratives, and mostly insisting that the students end up with finding answers for handling a problematic situation. With a wide variety of case studies pertaining to tourism, hospitality, and event management, this book will fill the gap in the availability of extensive case studies in these areas of management. The variety of cases presented in the book also encourages critical thinking and enables great management competencies among hospitality management graduates. The book aims to present case studies that reflect the current practices and challenges in the tourism, hospitality and event management industry in the international context from both functional and operational perspectives. The teaching cases presented in this book not only reflect the common perennial issues, but even challenges faced by tourism, hospitality and events industries due to the coronavirus disease 2019 (COVID-19) pandemic.


In this book, Case study 1 by Andrea Salustri elaborates on a quantitative method to solve complexity in planning daily excursions supported by different stakeholders. The author analysed a set of rural destinations and developed a daily excursion plan based on rural destinations’ attractiveness and accessibility. Daily excursions and local tourism could be key factors in increasing people’s well-being and supporting the post-pandemic recovery of Italy’s rural tourism territories.

Case study 2 Delly Mahachi Chatibura and Nametsegang Motshegwa narrate the adoption of virtual tourism by a national tourism organization in Botswana (Botswana Tourism Organisation (BTO)) for destination marketing purposes. BTO recently introduced a web campaign known as the Botswana Live Virtual Tours platform. The case study aims to help learners understand the meaning and advantages and disadvantages of three virtual tourism formats, as well as make sound strategic decisions on adopting virtual tourism as a means for destination promotion.

In Case study 3 by Abhijeet R. Shirsat and Jamie Hoffman, the authors have identified reasons for a phenomenon called ‘The Great Resignation’ which is expected to have wider and long-term implications for the hospitality industry, especially after the pandemic. The authors are able to provide strategic solutions from the lens of Maslow’s hierarchy of needs. The case will be an eye-opener for young hospitality professionals, both as an employee and an employer.

Bình Nghiêm-Phú and Hằng Thị Bích Trần illustrate a method to examine the macro- and micro-environmental factors influencing concept hotels in Case study 4. The authors aim to explain the challenges and implications of the business environment in adopting service robots as a unique selling proposition (USP) of concept hotels, using Henn na Hotels in Japan, known for their robot-based services, as an example.

Gamification is another buzzword in tourism and hospitality marketing. Gamification has been adopted as a strategy to create an engaging and motivating experience for users. In Case study 5, Ranjana Tiwari elaborates on the Tourism Pursuit app, developed using the concept of gamification to enhance the tourist experience and engagement by tourism authorities with the support of students from local institutions.

In Case study 6, Sushant M. Desale, Andres Artul-Tur and Isabel Osorio-Caballero explain analysing lodging experiences from user-generated content available at Tripadvisor. They have elaborated the sentiment analysis method by content analysis of about 70,000 hotel visitors’ reviews in Barcelona. Besides demonstrating the application of ordered probit regression analysis, the teacher can use this case to train the students in preparing the data set, running the statistical model, and inference of analysis.

Joo-Ee Gan examines a successful tourism governance framework adopted by the Royal Belum, a well-managed ecotourism destination in Malaysia, in Case study 7. It helps the tourism teacher to explain the need, significance and complexity of the tourism governance framework that guides the stakeholders and ensures environmental sustainability to the students.

In Case study 8, Colin Seymour, Kalliopi Fouseki and Ilias Krystallis explain the business model canvas by adopting the Victoria and Albert Museum (V&A), founded in 1852 as a heritage organization. It also helps the learners to understand how the political, economic, social, technological, legal and environmental (PESTLE) and sustainability factors influence an organization’s business model.

In Case study 9, Shwetasaibal Samanta Sahoo and Sarat Kumar Lenka focus on real-time events in the state of Odissa in India, which is highly prone to natural disasters. The case is expected to help learners understand, identify and implement a disaster management strategy to reduce the hazards of natural disasters due to cyclones.

The Tourism Area Life Cycle (TALC) model propounded by Richard W. Butler in the 1980s is most widely used by tourism scholars. The TALC model retains its relevance even today after four decades. In Case study 10, Senthilkumaran Piramanayagam, Saurabh 
Kumar Dixit and Alan Vijay adopt a hypothetical context to explain the application of the TALC model. The case study helps teachers of tourism management explain to learners the life stages of a destination and its implication in tourism planning and marketing.

In Case study 11, Naresh P. Nayak, Julia N. Albrecht and Willem Coetzee demonstrate how the Ishikawa technique or fishbone diagram invented by Ishikawa in 1943 could be adopted to reduce the water consumption in hotels using real-time examples. Also they illustrate how the outcomes of the Ishikawa approach can be assimilated into standard operating procedures (SOPs) in the accommodation business.

Paradise Splendour (Case study 12) is a hypothetical case study written by Snigdharani Mishra, Vasantha Lakshmi and Preeti Narendra. They describe the sensitive aspect of the work environment, employee perception, attitudes and behaviour, which have significant implications on the customer experience at a hotel. The case study helps learners understand the various facets of human behaviour such as perception, individual decision making, inclusion, and the importance of healthy relationships in the workplace.

There is a need to promote a sustainable tourism model as the hotel industry accounts for around 2% of the 5% global carbon dioxide (CO2) emitted by the tourism sector (UNWTO, 2022). In Case study 13, Kimberley Camelia Langstieh and Evarisa Mary Nengnong highlight the sustainable practices of Café Cherrapunjee, a colonial guest house located in Meghalaya, India and its impact on the community and environment.

In Case study 14, Rohan Jugran intends to familiarize learners with forecasting, pricing and displacement concepts from the perspective of revenue management. Rohan creates a hypothetical family-owned hotel unit named the Twinhill Hotel to explain these concepts. The case study emphasizes the need for knowledge of the market, competitors and the application of quantitative methods to reach a data-driven decision.

In Case study 15, Hanik Kader Şanlıöz-Özgen discusses the challenges and the complexity of decisions involved during pre-opening and opening of a new hotel, and its impact on marketing, promotion and customer experience, using a hypothetical scenario. Also the case study explains the significance of the collaborative effort of hotel-operation team members to offer unforgettable experiences to guests.

In Case study 16, Senthilkumaran Piramanayagam and Saurabh Kumar Dixit discuss the issues faced by a family-owned hospitality business organization called the Raymond Hotel Company (RHC). The problems faced by the RHC are common among family-owned business firms and they affect their survival and profitability. The case study will help learners become familiar with the issues related to the need for professionalism and the challenges of nepotism in managing a family-owned hospitality business.

Corporate social responsibility (CSR) has been high on the agenda of the hospitality and tourism industry. In Case study 17, Rachel Hyunkyung Lee and Tiffany S. Legendre explain three archetypes of the CSR model using various CSR initiatives of Hilton Worldwide, one of the world’s largest and fastest growing hospitality companies.

In Case study 18, Mohit Kukreti, Amitabh Mishra and Aaarti Dangwal demonstrate how research can contribute to solving the national-level issues of skilled workforce development in tourism and hospitality in the context of Oman. Through simple research, they explain the cultural and societal issues affecting the current and future tourism workforce.

Artificial intelligence (AI), machine learning and robotics – these terms are no longer deemed futuristic or restricted to the realms of science fiction. The hospitality and tourism businesses have embraced and adopted AI technologies. Upon completion of Case study 19, developed by Kathryn Hayat, learners can understand the relevance of AI in the hospitality and tourism industry and know how it can be a significant aspect of business decision making and strategic implementation.

The cause of a service failure in a service-based organization is not straightforward because delivery systems are complex, and customers are participants in the process. In Case study 20, Drew Martin and Su Gibson explain the role of a service blueprint in solving 
service failures in quick-service restaurants. This case study helps learners understand the application of service blueprinting and systems thinking to improve the quality of services.

In Case study 21, Noelia Sánchez-Casado and colleagues demonstrate how a simple customer satisfaction survey and subsequent analysis can help service providers to segment the market. This case study introduces the learner to the statistical methods required and their application in developing marketing strategies.

In Case study 22, Miguel Mayol-Tur and Andres Artal-Tur introduce a desk-top secondary-data-based research approach to solve a problem related to the decision on the right mix of management information system (MIS) software for hospitality and tourism companies by combining both proprietary and open-source software. It is essential for practising managers and future managers to decide on the right mix of MIS that best suits their business.

Event tourism is positioned as a powerful way to drive local, regional and national economies. In Case study 23, Cass Morgan and Matt Gnagey demonstrate the process of a quantitative method to analyse the economic impact of small events, which is essential for data-driven decisions. The quantitative method of calculating economic impact is illustrated using a non-profit youth ski foundation as an example.

Operations research (OR) is a science that supports rational decision making. In tourism and hospitality, OR helps with demand forecasting, market segmentation, pricing and revenue management, productivity analysis, crowd management, network and value chain analysis, event scheduling and tourism circuit development. In Case study 24, Senthilkumaran Piramanayagam aims to familiarize the tourism students with an OR tool known as Traveling Salesman Problem (TSP) in creating tourist circuits.

Apart from being one of the most essential components of tourism, the handicraft and handloom sector also contribute to employment generation to a great extent. In Case study 25, Kamakshi Maheshwari and Chandradeep Singh illustrate the effort of Kalakriti, an organization that promotes and protects the artisans through its business model in India.

In Case study 26, Senthilkumaran Piramanayagam and Saurabh Kumar Dixit narrate the significance of employee equity and applications of Adams’ equity theory of motivation through a hypothetical hospitality organization called Sage Bliss. This case also helps learners to distinguish between symptoms, surface causes and underlying causes for problems in any organization.

In Case study 27, M. Selvalakshmi, R.M. Kabila and V.J. Sivakumar present the post-pandemic challenges faced by a hypothetical budget hotel located in the heart of Madurai city in the state of Tamil Nadu, India. They demonstrate how applying the concept of the ‘flower of service’ can be used to solve a managerial dilemma.

All the case studies in this book also have teaching notes that reflect theoretical perspectives, detailed learning activities, and solutions for problems that are excellent, mediocre and even incorrect ones. We believe that this book, Teaching Cases in Tourism, Hospitality and Events, will prove a valuable resource to tourism, hospitality and event management educators and learners and ensure the best teaching and learning practices are followed.

Saurabh Kumar Dixit and Senthilkumaran Piramanayagam, January 2023
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Foreword




Over the past two decades more than ever before, tourism, hospitality and events has transformed itself into a global, diverse, innovative and highly competitive service industry. Being at the grass-roots level within every economy, historically this industry has a profound influence on every country. As a unique service industry tourism, hospitality and events has its roots grounded firmly on customer-perceived value and experience. Therefore, superior customer experience has become an essential ingredient to gain customer loyalty and positive recommendations from customers by word of mouth. Scholars have long argued that customers are not passive recipients of value but rather active co-creators of value and the experience. Experiential purchases are highly intangible in nature and therefore they can exist only in the memories of the customer. For example, The Ritz-Carlton no longer positions itself as a hotel company, rather, it now considers itself an experience and memory creator. Customer experience management, through the integration of people, resources and knowledge, has become one of the key preoccupations of all managers and firms. There is a growing recognition that employees, customers, society and the environment are critical in creating a unique value integration proposition in the tourism, hospitality and events industry.

Technological advancements have brought about many changes in the market and in consumer behaviour, however, it is important to recognize that tourism, hospitality and events is fundamentally a people-focused industry. People’s emotional involvement in offering services has a profound influence on the experience of the customers. While various forms of technology may assist in connecting customers with the firm, it is indeed the human element within each firm that is capable of creating a trustful relationship between the firm and the customer. Consequently, tourism, hospitality and event firms must focus their energies on creating value both through human interaction and technological contributions. Furthermore, this interconnected industry exists within the larger ecosystem that includes employees, customers, society, environment and nature. This complex and interconnected industry must be understood as an evolving ecosystem where each element contributes to a symbiotic coexistence.

In the midst of this new focus the world abruptly changed, because of the global pandemic that traumatized the industry, impacting both small and large firms alike. Given its grass-roots-level involvement in the economy, scholars and managers have the view that our industry will provide new direction and context for other sectors to learn from. Many firms within the tourism, hospitality and events industry, in fact, made use of this adversity to innovate and to transform themselves into a new species of resilient enterprises.


This book provides an excellent collection of cases that addresses many critical issues in the tourism, hospitality and events industry. The authors of this edited book have brought together many distinguished scholars to provide a clear overview of multiple factors that contribute to our understanding and to the successful management of the tourism, hospitality and events industry globally.

Jay Kandampully PhD

Professor of Service Management and Hospitality

Editor-in-Chief: Journal of Service Management

The Ohio State University

USA
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Abstract

Planning complex daily excursions is a challenging task, as value is co-designed and co-produced by a variety of stakeholders. Moreover, attention must be paid to territorial development and accessibility when considering the tourist attractiveness of rural and natural areas. Based on a horizontal screening of a sample of rural destinations, students are invited to elaborate a set of policy recommendations to facilitate the implementation of a tourism-related bottom-up process of value creation. After the sharp fall in international tourism triggered by the coronavirus 2019 disease (COVID-19) outbreak, daily excursions and local tourism could be key factors in increasing people’s well-being and supporting the recovery of Italy’s rural territories.

Subjects:  sustainable rural development, local cultural tourism, local tourism offer, nested markets



Learning Objectives

At the end of the case study, the learner will be able to:

1. Identify minimum requirements of tourism attractiveness of rural destinations through desk research.

2. Assess the accessibility of rural destinations through desk research.

3. Balance tourism attractiveness and accessibility of a set of rural destinations to identify the best localities for daily excursions.



Case

Ms Coraddi, the Assessor for Tourism of the Latium Region, launched a public consultation on the design of a tourism route among the historical villages of Ciociaria, a cultural region located south of Rome (the capital of the region). The rationale is that, since the coronavirus 2019 disease (COVID-19) outbreak caused a sharp fall in international tourism, the resilience of tourism-related businesses at the regional level has been mostly related to the design and promotion of local excursions, both towards the urban centres and the countryside. As COVID-19 had harsher effects in densely populated areas than in remote places, local demand for tourism services shifted from urban areas to the countryside, for reasons concerning health safety, but also in search of compensation for the sedentary life imposed by lockdowns. The increased demand for 
tourism services in rural and natural areas of the Latium Region opened an unprecedented opportunity for focusing attention on rural tourism and its crucial role in generating new jobs and diffused benefits in the localities, when designed and implemented in close cooperation with public administrations and local communities.

So far, the tourism attractiveness of the regional peripheries has been often neglected because of their lower attractiveness for international tourism and the lower returns they may offer with respect to tourism initiatives developed within Rome. In fact, there is no doubt that Rome offers a diversified and qualified tourism offer based on fruition of the rich local cultural heritage, however, also rural and natural territories are often endowed with unexploited cultural and natural resources, as well excellent culinary traditions. It is Ms Coraddi’s responsibility to raise awareness among local public administrators of small municipalities, located in regional peripheries, of local tourists’ emerging needs. Also, it is Ms Coraddi’s responsibility to encourage local entrepreneurs operating in peripheral contexts to develop a local tourism offer that may be showcased on the regional tourism portal and promoted among regional residents through initiatives involving associations and other consumer networks.

As the achievement of these goals may require time, Mr Zingarotti, President of the Latium Region, asks Ms Coraddi to develop a pilot project involving the rural and natural areas surrounding Ciociaria, irrespective of whether these areas are formally inside or outside its administrative and cultural borders. If it is successful, the project may be replicated in other regional territories.

As a first step, Ms Coraddi forms an interdisciplinary team of experts involving a geographer, a sociologist and a political scientist. The task of the team is as follows:

1. Development of a qualitative and interdisciplinary analysis of Ciociaria and its surroundings based on field research.

2. Identification of a sample of ‘representative’ small and medium-sized municipalities of homogeneous areas on the borders (or surrounding) Ciociaria’s valley.

3. Collection of data concerning the local cultural and natural heritage, as well as the culinary traditions of the municipalities included in the sample.

4. Collection of data concerning the local accessibility and demographic development of the municipalities included in the sample.

5. Analysis of the local supply of tourism services, with a focus on agrotourism enterprises.

Ms Coraddi’s expert team writes a report, and the results of the analysis are published on the Web. (This is the focus for the students in this case study.) Then, Ms Coraddi launches a contest of ideas to collect the opinions of Latium residents.


The activity of the expert team

Dr Saviori, currently serving as Professor of Human Geography at Tor Vergata University of Rome, has been asked to organize a 1-week tour of Ciociaria’s borders and surroundings and identify homogeneous areas of destination (i.e. clusters of municipalities with similar characteristics). Dr Sanela, currently serving as a Professor of Sociology at the University of Southern Latium, has been asked to identify a strategy to develop a sustainable local tourism offer in small municipalities located in the peripheral areas of the region and to complete the analysis with a collection of administrative and economic data. Dr Barcon, serving as Professor of Political Sciences at Sapienza University, has been asked to illustrate the issues concerning the development of the Italian ‘Inner areas’ (i.e. of those peripheral areas lacking adequate welfare services – public transport, health and education). Finally, Dr Apolli, expert in tourism marketing at Tor Vergata University of Rome, has been asked to identify a methodology to elaborate a horizontal screening of the localities identified and assess their potential as local tourism destinations.




Description of the homogeneous areas of destination

After a short journey in Ciociaria and desk research to complement observational data with statistical analysis, Dr Saviori has identified six homogeneous areas that may serve as destinations for daily excursions from downtown Rome (the most populated area in the region). They surround Ciociaria’s valley (i.e. in fact an industrial pole of the region) and they are characterized by homogeneous elements regarding their morphology, cultural heritage and socio-economic development.

After a brief introduction on the geography of the Latium Region and its relationship with Rome’s territory, Dr Saviori introduces the results of his research.


Latium

The region hosts a plurality of territories that are heterogeneous by nature, history, population and economic development. The region is dominated by its centre, the city of Rome, Italy’s capital and most populous city, but also a world tourist destination. In recent history Rome has always attracted inhabitants and resources from the rest of the region, polarizing economic activities and generating depopulation trends in peripheral areas. However, the territory of the region outside Rome is rich in natural and historical artistic resources that may become part of a polycentric process of local development triggering more balanced regional development.



Ciociaria

Ciociaria is a wide valley that extends south-east of Rome, beyond the Colli Albani and as far as Lazio’s border with Abruzzo and Molise. Broadly speaking, Ciociaria includes the Liri and Sacco valleys, the Simbruini, Ernic, Meta and Mainarde mountains that border it to the east and, on the opposite side, the inner part of the Lepini, Ausoni and Aurunci mountains.



Roman Castles

The so-called ‘Roman Castles’ (Castelli Romani) are a volcanic complex located a few kilometres south-east of Rome. The first people to permanently inhabit Roman Castles were the Latins in about 2000 bc. Many patricians of Ancient Rome chose the Colli Albani to build their residence (Caligula kept his two ‘floating villas’ anchored in Lake Nemi). During the Middle Ages, the Church of Rome gradually became the owner of all the properties in the area. From the mid-16th century to the end of the 18th century, Roman Castles enjoyed a long period of peace and stability, during which luxurious country residences and elegant parks and gardens were built. The improvement of transport infrastructure initiated in the second half of the 19th century made Roman Castles an ideal place for the famous Roman out-of-town trips and summer holidays. Then, during the Second World War almost all the towns in the Roman Castles were destroyed. Today Roman Castles are one of the most appreciated tourist places in Lazio, both for the well-known traditional food and wine and for the pleasant landscapes.



Aniene valley

The territory of the Aniene valley presents a great variety of natural environments. The cultivated fields, the so-called minor architecture, the history of relations and exchanges between the populations, make this area a typical cultural landscape. The predominance of agricultural or pastoral activities in the past depended on the changing fortunes of the river margins: if these were neglected, the plain would flood and pastoral life would take over, otherwise, when the river returned to its bed, agricultural activities would re-emerge. Nowadays, the valley is characterized by the cultivation of fruit and vegetables, vineyards and, above all, olive trees. In addition to olive production, religious and cultural tourism is growing, due to the nearby presence of Subiaco with its Benedictine monasteries, as well as nature and sports tourism, due to the nearby presence of the Lucretili and Simbruini parks.





Simbruini mountains

The Simbruini mountains cover about 30,000 ha, between the Aniene valley, the Sacco valley, the Abruzzo border and the Ernic mountains. It is an area of Apennine mountains characterized by peaks of up to 2000 m, extensive forests, large plains and spring waters. The area is populated by small villages rich in historical and artistic evidence, sometimes thousands of years old.



Ernic mountains

The Ernic mountains are located between the Simbruini Mountains Regional Park and the Abruzzo, Latium and Molise National Park. Almost the entire area is covered with forests of considerable ecological importance, on the slopes of which are villages such as Veroli, Sora, Alatri, Collepardo, Guarcino and Vico nel Lazio, with a significant history, well testified by the numerous cultural assets located inside the historical centres (but not limited to these).



Abruzzo, Latium and Molise National Park

The territory of the Abruzzo, Latium and Molise National Park consists mainly of a group of mountains ranging from 900 m to 2200 m above sea level. The park is home to numerous villages and small towns, which have largely preserved their identity, given the stratification of historical events and traditional ways of life. Common features of the historic centres, often dominated by the ruins of an ancient castle, are the irregular urban layout, with the focal point being the square with the church, towards which converges the network of narrow streets parallel to the slope, often linked by steep stairways.



Ausoni mountains

The Ausoni mountains are part of Latium Antiappennines and, together with the Aurunci mountains and the Liri valley, separate from the Tyrrhenian coast. Its proximity to the sea is the main feature that determines the landscape and all the naturalistic aspects of the territory. Part of the forest that once covered the Ausoni mountains has been preserved and is home to some of the most beautiful cork oaks in Italy. The Ausoni mountains are home to numerous villages of high historical and cultural value, and important natural resources such as caves and karst plateaus.



Lepini mountains

The Lepini mountains are part of Latium Antiappennines. They cover about 80,000 ha among Rome, Frosinone and Latina, just behind the resurgences of Ninfa. Numerous woods and a great variety of flora and fauna make them a beautiful natural area. Of more general interest to tourists are places such as the village of Sermoneta, Cori and Segni, with its ancient polygonal walls surrounding the acropolis.



Quantitative analysis

Dr Sanella, after a short meeting with Dr Saviori, has compiled the following database containing administrative, territorial, cultural and socio-economic data for each municipality included in the sample supplied by Dr Saviori (Tables 1.1 and 1.2).


Table 1.1. Demography, territory and accessibility. Author’s own table.



	Municipality	Population (number)	Altitude
(m asl)a
	Territory (km2)	Depopulation (% 10 years)b	Distance from Rome by car (time)c	Distance from Rome by car (km)d	Public transporte



	Alatri	27,651	502	96.96	-0.05811	M	M	na

	Amaseno	4,252	112	77.73	-0.03386	M	L	na

	Anagni	21,071	424	112.81	-0.02304	S	M	na

	Capranica Prenestina	315	915	20.36	-0.19643	S	S	na

	Castro dei Volsci	4,606	385	58.45	-0.08101	M	L	na

	Cervara di Roma	440	1,053	31.75	-0.09465	M	M	na

	Collepardo	912	586	24.68	-0.05198	M	L	na

	Fiuggi	10,342	747	32.98	0.06421	M	M	na

	Fumone	2,043	783	14.84	-0.07640	M	M	na

	Jenne	341	834	31.45	-0.18029	M	M	na

	Nemi	1,862	521	7.33	-0.07132	S	S	na

	Palestrina	21,995	450	47.02	0.03098	S	S	na

	Pastena	1,333	318	42.16	-0.13722	M	L	na

	Picinisco	1,122	725	62.15	-0.10669	L	L	na

	Posta Fibreno	1,088	430	9.8	-0.10526	M	L	na

	Rocca Massima	1,101	735	18.17	-0.00272	M	M	na

	Rocca Priora	11,861	768	28.26	-0.00101	S	S	na

	Sambuci	861	434	8.3	-0.10125	S	S	na

	Segni	9,139	668	60.86	-0.02694	M	M	na

	Subiaco	8,699	408	63.23	-0.07369	S	M	na

	Veroli	19,743	615	119.64	-0.04894	M	M	na




a m asl, metres above sea level.

b % 10 years, percentage change over 10 years.

c L, long (> 120 min); M, medium (60–120 min); S, short (< 60 min).

d L, long (> 100 km); M, medium (50–100 km); S, short (< 50 km).

e na, not available.



Table 1.2. Local amenities and tourism development.a Author’s own table.



	Municipality	Agrofood resources and typical food products	Festivals	Other resources of tourist interest	Accommodation and restaurants (number)	Agrotourism enterprises	Supra-local networksb



	Alatri	N	N	Y	10	Y	N

	Amaseno	Y	Y	N	4	N	Y

	Anagni	Y	Y	Y	26	Y	N

	Capranica Prenestina	Y	Y	Y	0	Y	Y

	Castro dei Volsci	Y	N	Y	5	Y	Y

	Cervara di Roma	Y	Y	Y	2	Y	Y

	Collepardo	Y	Y	Y	3	Y	Y

	Fiuggi	N	Y	Y	171	Y	Y

	Fumone	Y	Y	Y	3	Y	Y

	Jenne	Y	Y	Y	1	N	Y

	Nemi	Y	Y	Y	10	Y	Y

	Palestrina	Y	Y	Y	25	Y	Y

	Pastena	Y	Y	Y	4	Y	Y

	Picinisco	Y	Y	Y	5	Y	Y

	Posta Fibreno	Y	Y	Y	7	Y	Y

	Rocca Massima	N	Y	Y	3	Y	Y

	Rocca Priora	Y	Y	N	6	N	Y

	Sambuci	N	Y	Y	2	Y	Y

	Segni	Y	Y	Y	11	Y	Y

	Subiaco	Y	Y	Y	20	Y	Y

	Veroli	Y	Y	Y	16	Y	Y




a Y, yes (the municipality has local amenities, e.g. local agrofood resources, typical food products and festivals); N, no (no apparent local amenities found through desk research).

b Supra-local networks of tourism interest include, among others, cultural routes and itineraries and natural protected areas that overlap several municipalities.




A brief description of the ‘Inner areas’

Ms Coraddi asks Dr Barcon to explain to the team the meaning of the ‘Inner areas’ and how this concept is related to local tourism. Dr Barcon explains that the Italian Inner areas are territories that, due to a noticeable distance from the regional centralities, lack immediate access to essential welfare services (education, health and public transport). As a result of secular processes of anthropization that characterizes the Latium Region, the regional Inner areas are often endowed with important environmental and cultural resources. In some cases, the extreme variety and abundance of territorial capital has 
fueled a socio-economic dynamism that has inverted the ongoing peripheralization processes. However, where territorial and social distances have prevailed, Inner areas are suffering an economic decline, often associated with the dilapidation of the natural and cultural heritage. This in turn has led to depopulation and a ‘fierce resistance’ of indigenous inhabitants to exogenous innovations (Musotti, 2020). All Inner areas which successfully resisted and inverted the process of peripheralization (Kühn, 2015) are ideal places for developing local cultural or industrial agri-food systems, as they are rich in cultural and environmental resources, and food and wine tourism can benefit from rich local culinary traditions. However, the obstacles that such extreme variety generates in the organization of an attractive and sustainable tourist offer should not be overlooked.



What is a multidimensional analysis?

Ms Coraddi asks Dr Apolli to explain to the team what is a multidimensional analysis and how it may help to identify the most attractive destinations for daily excursions in Ciociaria. Dr Apolli explains that multidimensional analysis is a decision support tool that can be used in all cases where a single-criterion approach (such as cost–benefit analysis) is insufficient. Multidimensional analysis allows decision makers to include a full range of cultural, social, environmental, technical, economic and financial criteria in their assessment. To compare the contribution of each alternative to meeting the objectives, a selection of criteria is identified. Each criterion must be measurable, in the sense that it must be possible to assess, at least qualitatively, how well each alternative is expected to perform in relation to the 
criterion. A standard feature of multidimensional analysis is a performance matrix, in which each row describes an option, and each column describes the performance of the options against each criterion. The expected consequences of each alternative are assigned a numerical score on a preference scale. After having inverted negative polarities, more preferred options score higher on the scale, and less preferred options score lower. Finally, numerical weights are assigned to define, for each criterion, the relative valuations of a shift between the top and bottom of the chosen scale.




Discussion Questions

1. Identify the tourist attractiveness of each municipality and represent your assessment through a composite index.

2. Identify obstacles to tourism development that each municipality may face due to depopulation phenomena and lack of local accessibility.

3. Compare tourism attractiveness and territorial development of each municipality and select the best alternative(s) for a daily excursion outside Rome towards Southern Latium.

4. Select the best alternative identified in the multidimensional analysis, then through online research identify emotional elements that may contribute to qualify its tourism attractiveness and organize the trip.

5. In your opinion, which regional policies may incentivize regional dwellers to plan daily excursions in Ciociaria?




Teaching Notes


Summary

The case intends to familiarize learners about the plurality of issues that should be considered when organizing daily excursions in the regional countryside. The analysis is based on the use of a multidimensional analysis to perform an initial assessment of the tourism potential of a sample of small and medium-sized municipalities located in the regional territory. The main objective is to incentivize undergraduate students and practitioners of tourism to identify, through desk research, ideal rural and natural locations for planning a daily excursion or a short stay in the countryside, contributing to the culturally sustainable development of the locality, while recovering from the sedentary life imposed by the COVID-19 pandemic. An initial screening of the localities may lead to more in-depth research on one or two of them, and to the design of a diversified tourism activity targeted to satisfy individual tastes.



Teaching method and equipment

To help students understand the complexity of planning a complex activity such as a daily excursion into a peripheral region, data on various factors need to be considered. Such factors include: (i) administrative, socio-economic and cultural statistics at the municipal level concerning depopulation trends; (ii) local accessibility; (iii) the relevance of the tourism offer; (iv) the availability of natural and cultural amenities; and (v) the existence of specific culinary traditions and food and wine products. The calculation of the scores obtained by each municipality on two composite indicators, measuring the level of territorial development and of local tourism attractiveness, using a spreadsheet is an initial step towards the use of simple statistical methodologies in analysing tourism demand and offer at the local level. Students are expected to learn from the comparison of the achieved results within a collective debate.

The tutor is invited to discuss the (limited) scope of the analysis, its potential role in fostering daily excursions and local tourism and in triggering the culturally sustainable development of the selected destinations. The case is designed for a class ranging from a few students to a group of no more than 20, where each student develops the full statistical analysis and reports a string of results and a short discussion. The instructor of the case study is expected to take the role of Ms Coraddi.



Teaching instructions

The case can be taught in 4 hours (that may be a split over more than one teaching session) using the teaching plan illustrated below. The suggested plan assumes that learners are familiar with the use and interpretation of elementary descriptive statistics and with the use of a spreadsheet. If the students are not familiar with these tools, the tutor could begin by asking learners’ experience on the use of statistical analyses in other aspects of daily life. The discussion will help the tutor to ensure a common understanding of what the methodology proposed is about. After an initial phase of the case study, the tutor may organize another session to stimulate a debate among students on their preferred destinations. The instructor may incentivize the students to collect data for one additional destination in the region of their interest. Students may also contribute by identifying other variables of interest that may be added in future classes.


Teaching instruction plan




	Discussion point	Time required (min)	Teaching strategies



	Introduction	10	The instructor introduces the teaching case by asking students about recent excursions or short stays in the countryside, focusing on the elements of attractiveness of the destination and its accessibility.

	Briefing on concepts related to local tourism awareness and accessibility	10	The instructor briefly summarizes concepts related to local tourism awareness, focusing on the added value that may result from their joint and culturally sustainable development. Specifically, the instructor invites students to appreciate the local identity as a multidimensional construct involving a mix of diversified elements (cultural, gastronomic, demographic, natural …). Then, the instructor invites students to think about those factors that may devalue the local tourism experience (reduced accessibility of the destination, lack of basic services, lack of an adequate tourism offer …)

	Summary of the case	10	The instructor illustrates the background information and the scope of the analysis. The instructor also introduces the use of the spreadsheet to calculate the aggregated scores assumed from the composite indexes for each unit of observation.

	Identify the tourist attractiveness of each municipality	45	The instructor asks students to identify the tourist attractiveness of each municipality using a spreadsheet to perform a multidimensional analysis. Then, the instructor asks students to send her/him (by email)a the results achieved and a short note (a maximum of ten lines of comment and the identification of the five best alternatives). Then, the instructor computes absolute frequencies and communicates to students the alternatives that gained the most votes for being attractive to tourists. Finally, the instructor asks students to justify the rationale behind their answers.

	Identify obstacles to tourism development that each municipality may face	45	The instructor asks students to identify the level of tourism development of each municipality using a spreadsheet to perform a multidimensional analysis. Then, the instructor asks students to send her/him (by email)a the results achieved and a short note (a maximum of ten lines of comment and the identification of the five worst alternatives). Then, the instructor computes absolute frequencies and communicates to students the alternatives that gained the most votes for having obstacles to tourism development. Finally, the instructor asks students to justify the rationale behind their answers.

	Compare tourism attractiveness and territorial development of each municipality	20	The instructor asks students to represent in a graph the two aggregate scores computed for each municipality (tourism attractiveness and territorial development). Students are invited to send her/him (by email)a the graph and a short comment (maximum ten lines) illustrating the relationship between territorial development and tourism attractiveness (i.e. Are they positively or negatively related? Are there groups of municipalities sharing similar characteristics?).

	Identify the best alternative and through online research organize the trip	45	The instructor asks students to compute for each municipality an overall performance score by weighting the scores related to tourism attractiveness and territorial development. Then, the instructor asks students to send her/him (by email)a the results achieved and a short note (maximum of ten lines of comment and the identification of the five best alternatives). Finally, the instructor computes absolute frequencies and communicates to students the alternatives that gained the most votes as the best municipalities to be included in a daily excursion from Rome.

	Propose regional policies that may incentivize regional dwellers to plan daily excursions in Ciociaria	45	The instructor asks students to elaborate one or two policy recommendations that may incentivize Rome’s residents to plan daily excursions towards Ciociaria. Students are invited to send her/him (by email)a their proposal and a short note (maximum of ten lines of comment). The instructor collects students’ answers and tries to summarize results.

	Concluding remarks and discussion	10	The instructor summarizes the main results achieved in the case study exercise and invites students to express their opinions on the overall organization of the case study and what they have learned.




a If the class is large, the instructor may have difficulties in collecting all the emails in a short time. Consequently, the instructor is invited to think about more efficient ways of collecting information from students. As an example, students may use an online spreadsheet and text editor to write their answers and notes in a shared document.





Duration

The expected duration of the case study exercise is about 4 hours. The effective time needed may vary according to the number of students in the class.



Analysis

In this section for each analytical step presented in the teaching instruction plan more detailed instructions are provided.



1. Identify the tourist attractiveness of each municipality

The first task in this analysis is that of performing a horizontal screening of the municipalities surveyed to identify their tourism attractiveness. The latter can be measured by transforming the variables illustrated in Table 1.2 through a composite index capturing: (i) local food and wine products and events; (ii) the availability of cultural and natural amenities; (iii) the development of the local tourism offer (with a focus on the presence of agrotourism enterprises); and (iv) the participation of supra-local networks of tourism interest. Students may represent their preferred mix of culture, food and wine, and nature by organizing the variables collected in domains and assigning weights to the indexes built at each scale.

As an example, the variables collected may be aggregated as suggested in the scheme shown in Table 1.3. In the example tourism attractiveness (TOA) depends on the availability of elementary indicators which are: (i) local amenities (LAM) (local culinary traditions and food and wine products, local natural and cultural resources); (ii) supra-local amenities (SAM) (supra-local cultural routes and itineraries and natural protected areas); and (iii) the development of the local tourism offer (LTO) (measured as the number of places offering accommodation and restaurants, the existence of local festivals and gastronomic events, the presence of agrotourism enterprises). Each elementary indicator represents a sub-domain of tourism attractiveness and is measured by variables (shown in column 2 of Table 1.3).


Table 1.3. Tourism attractiveness composite index (TOA): a hypothetical structure.a Author’s own table.



	Elementary indicator	Variable



	Local amenities (LAM)	Agrofood resources and typical local products (AFW)

		Other resources of tourism interest (OTH)

	Supra-local amenities (SAM)	Supra-local networks (concerning natural and cultural resources) (SLN)

	Development of the local tourism offer (LTO)	Accommodation and restaurants (ACR)

		Festivals (FES)

		Agrotourism enterprises (AGR)




a The composite index of TOA is made up of elementary indicators (column 1), each of which are measured by the variables listed in column 2.


The same scheme could be used to:


	
specifiy the polarity (if it is a ‘good’, the polarity is positive, if it is a ‘bad’ the polarity is negative);


	
define a system of weights whereby, for example, each elementary indicator is equally weighted and the weights total 1, and the variables that make up the elementary indicator are allocated a proportion of this according to their importance (so two variables of equal importance may be weighted 0.5 as together the weights total 1). Regarding the system of weights, if it is not explicitly added it means that elementary scores are aggregated at each step into a composite score by computing an unweighted average; and


	
a scoring rule for each variable – in the current case, use of ‘normalization criteria’ are not necessary, as the scores already assume values between 0 and 1.



In the example (Table 1.4) all variables have a positive polarity (they measure desirable aspects of the locality). A system of weights has been specified, both at variable and indicator level. Specifically, while AFW (agrofood resources and typical local products) and OTH (other resources of tourism interest) have received an equal weight (0.5) in measuring LAM, SLN (supra-local networks) is the only variable associated with elementary indicator SAM so it has the weight 1. ACR (accommodation and restaurants) and AGR (agrotourism enterprises) have received a higher weight (0.4 each) than FES (festivals) (0.2) in measuring LTO. 
Finally, the scoring rules adopted are very simple: in the case of binary variables, ‘Yes’ has been associated to a score of 1, ‘No’ to a score of 0 (zero). There is only one continuous variable, and it has been converted into a discrete one, using a scoring rule that ‘rewards’ municipalities with at least ten tourism-related activities with the highest score of 1 (‘> 10 = 1’ in Table 1.4, column ‘Scoring rule’). The reason is that for a daily excursion having ten tourism-related activities in the municipality may guarantee an acceptable level of development of the local tourist offer.


Table 1.4. Tourism attractiveness index (TOA): polarity, weights, scoring rules. Author’s own table.



	Elementary indicatora	Weight of the indicator	Variableb	Polarity	Weight of the variable	Scoring rulec



	LAM	0.4	AFW	+	0.5	Y = 1, N = 0

			OTH	+	0.5	Y = 1, N = 0

	SAM	0.2	SLN	+	1	Y = 1, N = 0

	LTO	0.4	ACR	+	0.4	> 10 = 1; 5–9 = 0.5; 1–4 = 0.25; 0 = 0

			FES	+	0.2	Y = 1, N = 0

			AGR	+	0.4	Y = 1, N = 0




a LAM, local amenities; SAM, supra-local amenities; LTO, development of the local tourism offer.

b AFW, agrofood resources and typical local products; OTH, other resources of tourism interest; SLN, supra-local networks (concerning natural and cultural resources); ACR, accommodation and restaurants; FES, festivals; AGR, agrotourism enterprises.

c Y, yes; N, no.


Consequently, for each municipality, the following indexes are computed (where * means ‘times’, i.e. ×):
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For each unit of observation, the scores computed are reported in Table 1.5. It is worth noting how, due to the high level of standardization (i.e. in this exercise only the existence of food and wine traditions, cultural and natural amenities, etc. have been assessed, but not their relevance), the methodology used may overlook relevant alternatives. This privileges the ‘satisfactory one’, that is, those offering a mix of nature, food and wine, and culture, independently from the importance of the assets identified (i.e. the mix is fully recognized but not the relevance of a single amenity. For example a municipality with a mix of nature, food and wine, and culture receives a high score. On the other hand, a municipality that hosts a very important cultural resource but that does not have food and wine traditions or natural resources receives a lower score. Consequently the index rewards ‘satisfactory’ alternatives characterized by the optimal mix but not necessarily the most attractive resources). Given these premises, the best alternatives for a daily excursion seem to be Nemi, Palestrina, Segni, Subiaco and Veroli.


Table 1.5. Tourism attractiveness composite index (TOA): scores.a Author’s own table.



		LAM	SAM	LTO	TOAb



	Alatri	0.50	0.00	0.80	0.52

	Amaseno	0.50	1.00	0.30	0.52

	Anagni	1.00	0.00	1.00	0.80

	Capranica Prenestina	1.00	1.00	0.60	0.84

	Castro dei Volsci	1.00	1.00	0.60	0.84

	Cervara di Roma	1.00	1.00	0.70	0.88

	Collepardo	1.00	1.00	0.70	0.88

	Fiuggi	0.50	1.00	1.00	0.80

	Fumone	1.00	1.00	0.70	0.88

	Jenne	1.00	1.00	0.30	0.72

	Nemi	1.00	1.00	1.00	1.00

	Palestrina	1.00	1.00	1.00	1.00

	Pastena	1.00	1.00	0.70	0.88

	Picinisco	1.00	1.00	0.80	0.92

	Posta Fibreno	1.00	1.00	0.80	0.92

	Rocca Massima	0.50	1.00	0.70	0.68

	Rocca Priora	0.50	1.00	0.40	0.56

	Sambuci	0.50	1.00	0.70	0.68

	Segni	1.00	1.00	1.00	1.00

	Subiaco	1.00	1.00	1.00	1.00

	Veroli	1.00	1.00	1.00	1.00




a LAM, local amenities; SAM, supra-local amenities; LTO, development of the local tourism offer.

b As an example, for Alatri the TOA is computed as:

0.4 × LAM + 0.2 × SAM + 0.4 × LTO = 0.4 × 0.5 + 0.4 × 0 + 0.4 × 0.8 = 0.2 + 0 + 0.32 = 0.52.




2. Identify obstacles to tourism development that each municipality may face

The second task in this analysis is that of performing a horizontal screening of the municipalities surveyed to identify potential obstacles to tourist development, and more specifically, to the design of a daily excursion in the locality. Specifically, the analysis focuses on the fact that peripheral areas are often scarcely populated areas that may be subject to depopulation phenomena. Low and decreasing ‘demographic mass’ may be associated with lack of elementary services (absence of a bar, an ATM/cash machine, a good Internet connection, etc.). Furthermore, peripheral areas often suffer from scarce local accessibility, consequently even 
if relatively close to Rome, they cannot be reached using the regional public transport system due to lack of services in the ‘last mile’. Also, using private transport to cover the last mile (e.g. car or motorbike) may take time.

A composite index of territorial development (TED) can be measured using a subset of the variables illustrated in Table 1.1 through a composite index capturing demographic size (and depopulation trends), territorial size and accessibility. Students may develop an overall assessment by organizing the variables collected in domains and assigning weights to the indexes built at each scale.

As an example, the variables collected may be aggregated as suggested in the scheme shown in Table 1.6. It is worth noting how altitude has been used as a proxy of territorial underdevelopment, as at least part of the area may be inhabited.


Table 1.6. Territorial development composite index (TED): a hypothetical structure. Author’s own table.



	Elementary indicator	Variable



	Demographic size (DEM)	Number of residents (POP)

		Demographic trend in the last 10 years (DEP)

	Territorial size (TES)	Area in square kilometres (SKM)

		Altitude (m asl)a (ALT)

	Accessibility (ACC)	Distance from Rome by car (km) (DIS)

		Distance from Rome by car (time) (TIM)

		Public transport (PTR)




a m asl, metres above sea level.


As explained previously in ‘1. Identify the tourist attractiveness of each municipality’, the scheme could be used to specify: (i) the polarity (if it is a ‘good’, the polarity is positive, if it is a ‘bad’ the polarity is negative); (ii) a system of weights; and (iii) a scoring rule for each variable included in the analysis and normalization criteria (in this case it is not necessary as the scores already assume values between 0 and 1).

In the example (Table 1.7) some variables have a positive polarity, while others have a negative one. A system of weights has been specified, both at variable and indicator level. Specifically, while POP (number of residents) has a positive polarity, DEP (demographic trend in the last 10 years) has a negative one. Also, while SKM (area in square kilometres) has a positive polarity, ALT (altitude) has a negative one. Finally, while PTR (public transport) has a positive polarity, DIS (distance from Rome by car (km)) and TIM (distance from Rome by car (time)) have a negative one. In all cases with positive polarity the highest score has been assigned to the highest values observed, while the opposite has been done in case of negative polarity. Finally, the scoring rules 
adopted are very simple and lead to discrete score variables ranging from zero (0) to one (consequently, normalization rules are not needed).


Table 1.7. Territorial development index (TED): polarity, weights, scoring rules. Author’s own table.



	Elementary indicatora	Weight of the indicator	Variableb	Polarity	Weight of the variable	Scoring rulec



	DEM	0.2	POP	+	0.4	< 1,000 = 0; 1,001–5,000 = 0.4; 5,000–10,000 = 0.8; > 10,000 = 1

			DEP	–	0.6	> 0 = 1; –0.00– –0.10 = 0.5; < –0.10 = 0

	TES	0.2	SKM	+	0.5	< 10 = 0; 11–50 = 0.4; 51–100 = 0.8; > 100 = 1

			ALT	–	0.5	< 300 = 1; 301–600 = 0.75; 601–900 = 0.5; 901–1,200 = 0.25; > 1,200 = 0

	ACC	0.6	DIS	–	0.3	‘L’= 0, ‘M’ = 0.5, ‘S’ = 1

			TIM	–	0.3	‘L’= 0, ‘M’ = 0.5, ‘S’ = 1

			PTR	+	0.4	Y = 1, N = 0




a DEM, demographic size; TES, territorial size; ACC, accessibility.

b POP, number of residents; DEP, demographic trend in the last 10 years; SKM, area in square kilometres; ALT, altitude (m asl); DIS, distance from Rome by car (km); TIM, distance from Rome by car (time); PTR, public transport.

c L, long; M, medium; S, short; Y, yes; N, no.


For each municipality, the following indexes have been computed (where * means ‘times’, i.e. ×):
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For each unit of observation, the scores computed are reported in Table 1.8. Considering the level of territorial development, the best alternatives for a daily excursion seem to be Palestrina, Rocca Priora, Anagni, Subiaco and Nemi. It is worth noting how none of the municipalities surveyed can be reached using only public transport, due to the difficulties in covering the ‘last mile’ (it seems, however, that local public transport is now available for Anagni, Fiuggi and Castro dei Volsci).


Table 1.8. Territorial development composite index (TED): scores.a Author’s own table.



		DEM	TES	ACC	TEDb



	Alatri	0.70	0.78	0.30	0.48

	Amaseno	0.46	0.90	0.15	0.36

	Anagni	0.70	0.88	0.45	0.59

	Capranica Prenestina	0.00	0.33	0.60	0.43

	Castro dei Volsci	0.46	0.78	0.15	0.34

	Cervara di Roma	0.30	0.33	0.30	0.31

	Collepardo	0.30	0.58	0.15	0.27

	Fiuggi	0.70	0.45	0.30	0.41

	Fumone	0.46	0.45	0.30	0.36

	Jenne	0.00	0.45	0.30	0.27

	Nemi	0.46	0.38	0.60	0.53

	Palestrina	0.70	0.58	0.60	0.62

	Pastena	0.16	0.58	0.15	0.24

	Picinisco	0.16	0.65	0.00	0.16

	Posta Fibreno	0.16	0.13	0.15	0.15

	Rocca Massima	0.46	0.45	0.30	0.36

	Rocca Priora	0.70	0.45	0.60	0.59

	Sambuci	0.00	0.38	0.60	0.44

	Segni	0.62	0.65	0.30	0.43

	Subiaco	0.62	0.78	0.45	0.55

	Veroli	0.70	0.75	0.30	0.47




a DEM, demographic size; TES, territorial size; ACC, accessibility.

b As an example, for Alatri the TOA is computed as:

0.2 × DEM + 0.2 × TES + 0.6 × ACC = 0.2 × 0.70 + 0.2 × 0.78 + 0.6 × 0.30 = 0.48.




3. Compare tourism attractiveness and territorial development of each municipality

The scores computed for the two aggregate indexes of tourism attractiveness (TOA) and territorial development (TED) can be contrasted using a scatterplot diagram (Fig. 1.1), then an aggregate index can be computed by weighting the scores of the two indicators.


[image: A plot of T O A on the y axis and T E D on the x axis. The y axis ranges from 0.40 to 1.00 in increments of 0.10. The x axis ranges from 0.10 to 0.70 in increments of 0.10. The points marked on the graph are as follows. Alatri (0.48, 0.5). Amaseno(0.36, 0.51). Anagni(0.59, 0.8). Capranica Prenestina(0.43, 0.85). Castro del Volsci(0.34, 0.85). Cervara di Roma(0.31, 0.89). Collepardo(0.27, 0.87). Fiuggi(0.41, 0.80). Fumone(0.36, 0.87). Jenne(0.27, 0.72). Nemi(0.53, 1.00). Palestrina(0.62, 1.00). Pastena(0.24, 0.87). Picinisco(0.16, 0.92). Posta Fibreno(0.15, 0.92). Rocca Massima(0.36, 0.67). Rocca Priora(0.59, 0.58). Sambuci(0.44, 0.67). Segni(0.43, 1.00). Subiaco(0.55, 1.00). Veroli(0.47, 1.00). All values are estimated.]

Fig 1.1. Territorial development (TED) versus tourism attractiveness (TOA). Author’s own graph.


A small club of five municipalities (Palestrina, Subiaco, Nemi, Veroli and Segni) seem to possess both requirements for being an ideal destination for a daily excursion 
around Ciociaria. Then, for most of the municipalities, touristic attractiveness and territorial development seem to be negatively correlated. Consequently, tourists interested in a daily excursion in Posta Fibreno or Picinisco, should pay attention to issues concerning the organization of the trip (such as transport, quality of roads) and 
the local availability of services of general interest (such as Internet connection, banks and when travelling with fragile people, hospitals). Furthermore, at least in the case of Posta Fibreno, due to the reduced territorial size, tourists may include in the excursion a visit to other places in the neighbourhood.



4. Identify the best alternative and through online research organize the trip

The two composite indexes of touristic attractiveness and territorial development can be used to compute an aggregated index representing the individual preferred locations for a daily trip in Southern Latium. People who do not want to spend too much time in travelling around the region will assign a higher weight to TED, while people caring more about the quality of the local tourism offer will assign a higher weight to TOA. As an example, an overall index of daily excursions practicability (DEM) may be the following:

DEM = 0.6*TED + 0.4*TOA

By weighting territorial development more than tourism attractiveness, the municipalities located in the northern part of Ciociaria are privileged, if compared with those located in the south. This choice is consistent with the fact that it may take more than 2 hours from Rome to reach the localities at the borders of the region. Consequently, when planning a daily excursion, this ‘privilege’ is justified by the fact that spending 4 hours travelling by car may discourage many tourists from planning a daily excursion to a remote locality. However, Southern Latium is a densely populated area, consequently territories located in the southern part of Ciociaria may be ideal touristic places for local dwellers.

Based on these premises, the best places for planning a daily excursion from Rome towards Ciociaria seem to be Palestrina, Subiaco, Nemi, Veroli and Segni (see Table 1.9). Numerous municipalities may deserve local tourists’ attention, however, as far as they will be affected by lack of local accessibility and depopulation trends, many tourists (especially families, the elderly, people with disabilities, etc.) will be disincentivized from planning a daily excursion.


Table 1.9. An aggregated index of daily excursions praticability (DEX). Author’s own table.



		TEDa	TOAa	DEX



	Palestrina	0.62	1.00	0.76

	Subiaco	0.55	1.00	0.72

	Nemi	0.53	1.00	0.71

	Veroli	0.47	1.00	0.68

	Anagni	0.59	0.80	0.67

	Segni	0.43	1.00	0.66

	Capranica Prenestina	0.43	0.84	0.59

	Rocca Priora	0.59	0.56	0.58

	Fumone	0.36	0.88	0.57

	Fiuggi	0.41	0.80	0.57

	Castro dei Volsci	0.34	0.84	0.54

	Cervara di Roma	0.31	0.88	0.54

	Sambuci	0.44	0.68	0.53

	Collepardo	0.27	0.88	0.51

	Pastena	0.24	0.88	0.49

	Alatri	0.48	0.52	0.49

	Rocca Massima	0.36	0.68	0.49

	Picinisco	0.16	0.92	0.47

	Posta Fibreno	0.15	0.92	0.46

	Jenne	0.27	0.72	0.45

	Amaseno	0.36	0.52	0.43




a TED, territorial development; TOA, tourism attractiveness.


However, places distant from Rome but characterized by high touristic attractiveness should not be overlooked, as they may offer an attractive touristic proposal to Ciociaria’s residents. The organization of a daily trip in the selected localities through online research is left as an exercise for the students.



5. Propose regional policies that may incentivize regional dwellers to plan daily excursions in Ciociaria

Based on the results achieved, at least two policies may incentivize local dwellers to plan daily excursions in Ciociaria. These are: (i) improve the local accessibility of small municipalities located at the borders of Ciociaria and its surroundings by increasing the local public transport system; and (ii) promote a diversified touristic offer mixing culture, food and wine, and nature, instead of ‘monochromatic’ packages that valorize only one aspect, often on a wider geographic scale.


Concerning the first issue, Ciociaria is well connected to Rome by both the highway and the railway, consequently improvements in covering the ‘last mile’ may consistently reduce the average time of travel (and the cost and the risk of delays due to traffic congestion). This may induce tourists to make a more consistent use of public transport instead of travelling by car, reducing overtourism, as often happens during gastronomic festivals.

Concerning the second issue, a complex excursion focusing on a mix of culture, food and wine, and nature may contribute to valorize the local scale, and to appreciate secondary elements that ‘selective tourists’ may overlook. Furthermore, this wider perspective may simplify the organization of the travel, as almost every municipality surveyed hosts a diversified mix of resources, so the only travel needed is from the place of residence to the tourist destination and back. This may facilitate tourists’ interaction with the local community, increasing local benefits and making daily excursions more sustainable.
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