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INTRODUCTION

			Today business is global. Furniture and T-shirts are manufactured in China and Vietnam for consumers in the United States and Europe. Japanese tires are manufactured in the United States for distribution in Latin America. Grapes from Peru and Chile are shipped to the United States for sale in grocery chains.

			Cultural differences in business discussions can lead to unexpected misunderstandings, which can range from humorous to costly.

			This book is focused on the challenges faced in conducting business in different and/or mixed cultures. It is particularly aimed at the new manager who is developing a career and gaining global experience. There are also solid focal points here for new and seasoned executives in the ever-changing global marketplace.

			You would not go on a jungle safari without a knowledgeable guide. Why would you enter a new culture and attempt to conduct business without an experienced expert by your side?

			As with learning a language, there are basic steps in learning cultural differences. The good news is that all cultures react positively when someone attempts to understand and adapt to that culture.

			Adapting and adjusting business methods and listening in discussions is the path to global success.

			“Life is either a daring adventure or nothing at all.”

			—Helen Keller
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